
Request for Information (RFI) 

Immigration and Customs Enforcement (ICE), Enforcement and Removal Operations 

(ERO), Law Enforcement Systems and Analysis (LESA) Innovation Consulting Service  

 

This is a Request for Information (RFI) for the procurement of services for ICE ERO LESA 

Consulting Services for ERO technological innovation and business modernization. 

Additional information on this contract is defined in the attached Draft Statement of 

Objectives (SOO). 

 

Overview 

 

This RFI is solely for informational and planning purposes. It does not constitute a request 

for proposal (RFP), nor does it restrict the government to any specific acquisition strategy. It 

describes only the currently contemplated scope of services and is subject to change in the 

final solicitation.  

 

By posting this RFI, ICE aims to decrease the time to award, thereby delivering capabilities 

faster, encourage competition by providing interested vendors with an improved 

understanding of the goals and objectives for this procurement, and increase the likelihood of 

a successful outcome by refining evaluation techniques to identify the most qualified 

contractors. This RFI does not commit the government to contract for any supply or service.  

 

Further, the government is not seeking proposals at this time. The government will not 

reimburse interested sources for any costs incurred in the preparation of a response to this 

notice and submittals will not be returned to the sender. No contract award will be made from 

this RFI. At its discretion, the government may conduct additional exchanges with industry 

in accordance with Revolutionary FAR Overhaul 15.101.  

 

Acquisition Strategy 

 

The acquisition strategy is still under development and is not finalized. The Government is 

contemplating a five year (one base year plus four options years) Firm-Fixed-Price (FFP) 

contract against GSA’s OASIS Plus contract. The acquisition strategy will be partially 

dependent upon the solutions/alternatives presented because of this RFI.  If you have any 

comments on acquisition strategy, please include it in your response. 

 

Responses (shall not exceed twelve (12) pages, cover sheet and table of contents are 

excluded from the page limitation)  

 

After reviewing the attached draft SOO and this RFI, please advise if there are any questions 

or issues that should be addressed.  

 

Respondents are requested to provide information in the areas below. Responses should be 

concise, factual, and focused on capabilities and outcomes, rather than marketing language. 

 



1. Describe how your organization maintains awareness of technology markets, vendor 

ecosystems, and industry trends relevant to law enforcement and government and 

non-government operations. 

 

2. Explain how your organization assesses vendor maturity, market stability, and 

adoption trends without promoting specific products or partners. 

 

3. Describe how your firm identify market risks, such as vendor lock-in, supply chain 

concerns, licensing constraints, or obsolescence. 

 

4. How does your firm assess long-term sustainment, lifecycle costs, and workforce 

impacts of proposed options? Provide an example where sustainment considerations 

altered a recommended path. 

 

5. Explain your organization’s methodology for identifying and documenting enterprise-

level gaps, inefficiencies, risks, and problem areas across systems, data, processes, 

and governance.  

 

o How do you distinguish enterprise issues from localized or program-specific 

problems? 

o Provide a concrete example from a complex organization (government or non-

government). 

 

6. Provide an example of how your firm developed clear, evidence-based problem 

statements.  

o What sources of evidence did your organization rely on? 

o How did leadership use those problem statements to guide decisions? 

 

7. Explain how your organization ensures that modernization recommendations align 

with existing authorities, workforce realities, and operational constraints. 

 

8. Any comments on the proposed acquisition strategy and/or Statement of Objectives 

 

Submissions  

 

The capabilities statement shall not exceed twelve (12) pages, with a Times New Roman 

font type and 12-point. Coversheet and table of contents are excluded from the page 

limitation, shall not exceed two pages, and shall contain at a minimum the following 

information:  

  

• Company name, size, and years in operation 

• Primary point(s) of contact with telephone number(s) and email 

address(es)  

• Firm mailing address and telephone number  

• UEI number and active System for Award Management (SAM) 

registration  



• Core business focus areas 

 

The information provided may be used by the government in developing its acquisition 

strategy, performance work statement/statement of objectives, and/or performance 

specifications. All proprietary information shall be clearly marked. Interested parties are 

responsible for adequately marking proprietary or competition sensitive information 

contained in their response. Any material that is not marked will be considered publicly 

releasable.  

 

Responses to this RFI will not be considered quotes. This RFI is issued for information and 

planning purposes only and does not itself constitute a Request for Quotations (RFQ) or 

Request for Proposals (RFP). The Government does not intend to issue any award based only 

on responses to this RFI.  

 

Responses to the RFI will not be returned.  Responders are solely responsible for all expenses 

associated with responding to this RFI. ICE will not pay for information received in response 

to this RFI. There is no commitment by the Government to issue an RFQ, make an award or 

awards, or to be responsible for any monies expended by industry responses to this RFI. 

 

Submission by all qualified interested firms shall be sent via email to dcrwest@ice.dhs.gov 

  

Submissions are due no later than 5:00 PM ET on 02/13/2026. The subject line of the email 

should read: “RFI: LESA”. Extraneous materials such as brochures will not be considered. 

 

Questions 

 

RFI questions shall be submitted in written form via email to dcrwest@ice.dhs.gov by 5:00 

PM ET on 01/28/2026. Responses to inquiries are at the government’s discretion but are 

anticipated to be posted by 5:00 PM on 02/02/2026. Telephone inquiries will not be 

addressed.  

 

This RFI is for the purpose of identifying potential sources as part of ICE’s market research. 

No solicitation exists; therefore, do not request a copy of the solicitation.  

 

The government reserves the right to hold one-on-one meetings because of responses 

received from this RFI as part of its market research. Meetings may be held with vendors 

who provide the most relevant or comprehensive responses to the questions posed. In 

addition, there may be a need to seek further clarification from those respondent(s) 

identified as capable. This clarification may be requested in the form of brief verbal 

communication by telephone; written communication; electronic communication; or a 

request for a presentation of the response. The government reserves the right to seek 

additional information from those vendors identified with unique solutions that are 

determined to be beneficial to the government. 

 

RFI Attachments 

1. Draft Statement of Objectives (SOO) 
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